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Training Roadmap

Phase 4:

Sustained
Deployment

Phase 3:

Go-Live &
Embedding

Phase 2:
Activation

Phase 1:
Discovery

1 hr workshop plus pre-
work with cross
functional champions

Clinical Pathway Mapping

Technical & Human Needs
Assessment

Build trust across teams

2 hr CPD accredited
training session with
clinical teams

Build digital competency
Develop CarelLoop skills

Empower teams

CarelLoop to attend
MDTs/team meetings &
host drop in sessions

Service user onboarding
begins

Weekly check-ins
Refresher training

Monitoring against targets

Continuous feedback and
data-informed insights

[terative refinement
Celebrate & share success
Monthly reporting

Quarterly reviews informed
by feedback and data - all
stakeholders.
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